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|IOW School - Mission

Provide the best
methodologies to
Improve our work
towards
outstanding results
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trainers* § §

(*) - Our trainers are internal colleagues from diverse roles
who devote part of their time to sharing their expertise in
new tools and methodologies with fellow employees.



|IOW School - Overview
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# courses # students/year
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Taking wood further
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IOW School - Courses IOW

Continuous Data Analytics and Transformation

Agile Thinking

Improvement Basics Digitalization Mindset

IOW Framework _ _
(E-learning) Agile Mindset Data Analytics for
Business Change Management

Concepts and Basic Elements (3 modules) -

for Daily Management scrum .
Implementation . Follow-up of Strategic
—_— Process Automation Proi
. Concepts rojects
5S's, Visual Management Kanban (3 modules) (Obeya Room)
and Standardization Implementation -
Problem Solving as a Project Management:
9 OKRs Structuring a Project (A3)
Team Implementation
Sustaining the Mapping: Process
Improvements Design
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